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Mo Mr. Israel Singer, Vresident
Mr. Julius Bepman, Chairiman

Conference on Jowish Material Claims apainst Gonnany, Ing.
MNew York

Tippan: Yitdmk Aviwi

Dear Sirs:

Beeause of the importance of the item. the proporiion between allocations for social purposes
(B0%6) and cultvral purposes (20%4), 1 wanl 1o express my altitude.

1 do this as & membeor of ithe Dircctorate but alse as one of the veteran members of the Allocations
Clommiitles. Duving the past deeade, ) amassed rich experiencs in attending all the mestings of the
ndvisary eommitiecs, visiting on the spol our social and cultaral institutions. including the ¥,

and inhliaiing and organiving the Keren, our first foundation for direct and individual assistance 10
SUTVIVOLs.

Only afier sformy discussions with the lmie Akiva ] ewinsky, chairman of the Allocations

Commitee, did we succeed in replacing the policy of exclusive support of nursing beds and started
with projects of direet assisiapce for the survivors” welfure and cultare.

Lintil the first allocations for educetion. doecumentaticon, and rescarch, the main instrument on behslf
of the Claims Conference waus the Memurini Foundation. 1During sll the years, | was one of the
aciivisis in the Foundation. Thus, onc of my astcets is my personal experience.

The B0% 20% mtio was not bora in a matter ol caprice but was based on siudy of the survivors®
needs a1 the end of the contury:

*  theaverape spe Of the survivors:

*  the immediale social necds;

*  changes in the praclice of welfare md modicn! institations that scrve survivoss: the sctivitics of
other Jewish orpsmizations, Iike the Joint; 2nd the changing policies of non-Jewish institutions:

L

the appeamance on the map of big institlations for the stady of the Holocaust, learning, research,
the stringem nceds of the pow pencration, antisemitiam, Tlolocaust denial, a growing interest in
certain circles and a weakening of inierest amony the young generation;

the process of disnppenrance of the survivors® gencration, of those who can tell the swory.




Cur millions of dollars invesied over the yoars mads s tremendons mnlﬁi}uﬁmq'. After ifly v ears
of fruitful activiiies in supporting culivre, research, aml documentation, dac to T Tinancial crisis
the Memorial Foundation has reduced its involvenent radically.
We developed a modus operandi: perminent involvement in what was being done, The members of
the Advisory Committees, as well us sum m:.mhu-: .nuhi:d the allocaions, were directly and

pem‘mlly invohved . = - T lFeascdl O m, - T-oRi. 75 EUE L0
Si s . .« Wealined a doubic pos: rcw'l'\pmg prsjects ufindi\r{dual and colective

social ass:mancc&, developing main cducational instiiutions such as Yad Vashem, l.ohamei
Haghcilao1, Massuah, the Uniled States Meomorial Holocaust Muscum, Yiddishpils supporting
spccial projects such as the March of 1ife, local kearsing institutions, muscun:s dedicated to
preseniing the Holocaust, o, cic., elc

Our preparatory documents for the meetingy, mnd our discussions, show that our financial policy
was based on good asscasmcnis.

What are the main arguments for changing the rativ”?

*  New neads. During all the yerrs. we challenped old and new needs. "They were always
sutisied. '

*  Could somebody convined me that the noeds fiz culiural activides are unchanged and that we
are allowed 1o reduce the existing budpct?
T rogres 1o say thay, statistically, the youny gencration™s inturest in (e liolocaust is decreasing.

»

Dug 1o the new evonomic policy in lsracl, all kadgets for culture have been drastically reduced.
An important oducationu) }jolocuust inssitution cmnot accepl pupils whe are intercsied in
spending the summer vacation in ] lolocuusl siudics becsuse of lack of salaries for lcclurers.

Isracl’s entire exucations] sysicm is in dangoer. Js this the timc 1o revige siacture that can show
big achicvements?

"The change of penerations, the dissppesranee of the cycwitnesses, the reductions in the
budgcls of our institutions in Isracl  is this the proper nioment 10 roduce?

1 think that if we assess e raalilics of vm activities, we had to find answers 1o satisfy addtional
social and culiural nceds, but not on aceout of our culioral needs.

1 warn abowm danperous experiences. lu the besd case, we will obtain a =mall sum which will spoil
the structiure of our cultural work bul will notl be sufficiont 1o satisfy serious social needs.

If some of us here doubt the priorities in using the moncy. 1 would propose 1o set up a simall
commission of exporls 10 assess ow contribution to (ke development of tho sucial and cultural
petwork and loak for juslificd necessitics in both sreas
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Instead of touching &n expencnced structure, Ivt vs go alcad on the basis of the cxperience that we
have amassed.

I somes of us see an wrpent need lo change. Jet’s chock out sotivities before endangering ouwr present
work.

Sincorely yours,
o
7@:{;&. j'bw'-
Yithak Arte

cC; Mr. Roman Kent
Mr. Moshe Sunhar )
Mr. Gideon Taylor



